Falcon Fire Protection District
Board of Directors Regular Board Meeting
August 20, 2025, Approved Minutes

CALL TO ORDER
Director Kerby called the regular meeting of the Board of Directors to order at 1503 hours on
Wednesday, August 20, 2025.

ATTENDANCE

Thomas Kerby, Vice President

Edward (Steve) Podoll, Secretary

Ray Hawkins, Treasurer - via conference call

Dan Kupferer, Assistant Secretary — arrived where indicated (via conference call)

ALSO PRESENT

Joan Fritsche, Legal Counsel

Trent Harwig, Fire Chief, Falcon Fire Protection District

Jeff Petersma, Deputy Chief, Falcon Fire Protection District

Joe Cosgrove, Battalion Chief, Falcon Fire Protection District
Curtis Kauffman, Lt./Fire Inspector II, Falcon Fire Protection District
Corey Kirt, Battalion Chief, Falcon Fire Protection

Rob Wilkerson, Fleet Mechanic, Falcon Fire Protection District
Gretchen Tetzlaff, Office Manager, Falcon Fire Protection District
Jonathan Huang, New Falcon Herald

Other members of the Falcon Fire Protection District

ABSENT

James Reid, President

Twyla Kuemmerle, Administrative Assistant, Falcon Fire Protection District
David Smith, Battalion Chief, Falcon Fire Protection District

Jon Webb, EMS Division Chief, Falcon Fire Protection District

Director Podoll moved to excuse President Reid’s and Director Kupferer’s absences. Director Kupferer
subsequently joined the meeting. Director Hawkins seconded the Motion. The Motion passed
unanimously.

APPROVAL OF AGENDA
Director Podoll moved to approve the agenda. Director Hawkins seconded the Motion. The Motion
passed unanimously.

PuBLIC COMMENT
None.

CORRESPONDENCE

Chief Harwig advised that the Auditor has completed the District’s 2024 audit. The draft is scheduled
for internal shareholder review on August 21, 2025. The preliminary draft will then be sent to the
District and to the Auditor’s engagement quality reviewer to complete the final review process.

APPROVAL OF THE MINUTES
Director Podoll moved to approve the July 16, 2025 Regular Board Meeting Minutes as amended.
Director Hawkins seconded the Motion. The Motion passed unanimously.
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REPORTS

Treasurer’s Report

Chief Harwig reviewed July’s Treasurer’s Report with the Board. The Chief noted 58.3% of the 2025
fiscal year is complete in this Report.

Total General Fund Budget revenues received were 95%. Total General Fund expenditures across all
categories were 52% of the budget.

The Ambulance Fund Budget transport fee collections were at 76%. Total expenditures were at 50%.

The Capital Improvement Fund revenues received were at 51%. Total Capital Improvement Fund
expenditures were at 23%.

The Rural Water Fund Revenues had no activity or expenditure for the month of July. Total Rural Water
Fund expenditures were at 0% of budget.

Chief Harwig gave an update on the vehicles that have been budgeted for this year. He advised that the
chassis for the aerial should be ready to be paid in September 2025 and is projected be completed in
February 2026. The chassis for the pumper should be ready to be paid in November 2025 and is projected
to be completed in March 2026. The chassis for the tender should be ready to be paid in January 2026
and is projected to be completed in May 2026. There are no updates on the new ambulance on order, but
it is expected to be built and completed in 2026.

Chief Harwig advised that the Notice of Intent to pay has been received from Medicaid and they
anticipate reimbursing the District just under $465,000, which is 11% less than last year. They removed
the depreciation of all apparatus that do not specifically transport patients.

Director Hawkins moved to accept July’s Treasurer’s Report. Director Podoll seconded the Motion. The
Motion passed unanimously.

Staff Report
Deputy Chief Petersma reviewed the written reports for June which included the June incident counts

which were approximately 325 calls, response times, mutual aid given and mutual aid received. Year to
date the District is at 2,142 total calls, response times, mutual aid given and mutual aid received.

Deputy Chief Petersma reviewed the July Transport Reports with the Board and advised that the crews
transported 176 patients in the Month of July. The District collected $89,987.67 for the month of July.
The Cash Per Trip was $511.29. The Total Transport Count for the year was 1,054. The Total Patient
Count Year to Date was 1,493 patients. The District collected $746,899.23 Year to Date and cash per
trip was $708.63. Average Collections per transport over the past 24 months including the Medicaid
supplemental reimbursement, are currently at $767.66. Cash per trip without the Medicaid supplemental
reimbursement was $642.24. The 12 Month Date of Service Analysis Report was also presented to the
Board.
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Fire Prevention-Lieutenant/Fire Inspector Kauffman provided a written Plan and Building Inspection
Report for the Board’s Review.

Attorney’s Report
Attorney Fritsche provided a written Attorney’s Report to the Board.

UNFINISHED BUSINESS
None.

*Director Kupferer joined the meeting.

NEW BUSINESS

2025 Pension Board Election

Attorney Fritsche advised the Board that the Notice of Election and Call for Nominations for the
Falcon Fire Protection District Volunteer Firefighters Pension Fund has been sent to all eligible
Pension Board Retirees to fill the vacant Pension Board positions. Both seats are up for Election. One
for a one-year term and one for a two-year term.

2025 Legislative Update
Attorney Fritsche provided written legislative updates on several bills enacted into law by the Colorado
General Assembly during the 2025 legislative session that could impact special districts.

2026 Budget Process

Attorney Fritsche provided a written outline of the statutory 2026 Budget Process and explained the
deadlines for each process. Attorney Fritsche reminded the Board that the December Board meeting
will be held on December 10™.

PuBLIC COMMENT
None.

EXECUTIVE SESSION
None.

ADJOURNMENT
Director Podoll moved to adjourn the Board meeting. Director Hawkins seconded the Motion. The
Motion passed unanimously. The meeting adjourned at 1542 hours.

I hereby attest to the accuracy of the meeting Minutes:

Edward Podoll, Secretary
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