
Falcon Fire Protection District 
Board of  Directors Regular Board Meeting 

January 21, 2026, Approved Minutes 
 

CALL TO ORDER 
Director Reid called the regular meeting of the Board of Directors to order at 1500 hours on Wednesday, 
January 21, 2026. 
 
ATTENDANCE 
James Reid, President 
Edward (Steve) Podoll, Secretary 
Ray Hawkins, Treasurer  
Dan Kupferer, Assistant Secretary 
 
ALSO  PRESENT 
Joan Fritsche, Legal Counsel  
Trent Harwig, Fire Chief, Falcon Fire Protection District 
Jeff Petersma, Deputy Chief, Falcon Fire Protection District 
Jonathan Webb, EMS Division Chief, Falcon Fire Protection District  
Joe Cosgrove, Battalion Chief, Falcon Fire Protection District 
Curtis Kauffman, Lt./Fire Inspector II, Falcon Fire Protection District 
Rob Wilkerson, Fleet Mechanic, Falcon Fire Protection District 
Gretchen Tetzlaff, Office Manager, Falcon Fire Protection District  
Twyla Kuemmerle, Administrative Assistant, Falcon Fire Protection District 
Other members of the Falcon Fire Protection District   
 
ABSENT 
Thomas Kerby, Vice President 
Corey Kirt, Battalion Chief, Falcon Fire Protection District 
Daivd Smith, Battalion Chief, Falcon Fire Protection District 
 
Director Hawkins moved to excuse Thomas Kerby’s absence. Director Podoll seconded the Motion. The 
Motion passed unanimously. 
  
APPROVAL OF AGENDA  
 
Director Podoll moved to approve the revised agenda. Director Kupferer seconded the Motion. The 
Motion passed unanimously. 
 
PUBLIC COMMENT 
None. 
 
CORRESPONDENCE 
Chief Harwig advised the Board that he received a letter from the Office of the State Auditor for the 
Board to review concerning the Rural Water Fund.  
 
AWARD PRESENTATION 
EMS Division Chief Webb presented the Phoenix Award to A- Shift, Station 4, Captain Olsson, 
Paramedic Beringer and Firefighter-EMT Hall for their heroic efforts on a call March 4, 2025. 
Three additional crew members were absent; there will be an award presentation for them at a later date.  
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APPROVAL OF THE MINUTES 
Director Hawkins  moved to approve the December 10, 2025 Regular Board Meeting Minutes. 
Director Kupferer seconded the Motion. The Motion passed unanimously.  
 
REPORTS 
Treasurer’s Report  
Chief Harwig reviewed December’s Treasurer’s Report with the Board. The Chief noted 100% of the 
2025 fiscal year is complete in this Report. 
 
Total General Fund Budget revenues received were 102%. Total General Fund expenditures across all 
categories were 95% of the budget.  
 
The Ambulance Fund Budget transport fee collections were at 109%. Total expenditures were at 89%.  
 
The Capital Improvement Fund revenues received were at 101%. The District made the 1.5-million-
dollar principal payment on the lease purchase. This brings the balance to approximately 1.7 million 
dollars. Total Capital Improvement Fund expenditures were at 47%.  
 
The Rural Water Fund Revenues had no activity or expenditure for the month of December. Total Rural 
Water Fund expenditures were at 0% of budget. Director Hawkins thanked Chief Harwig for a job well 
done with the District’s budget.  
 
Director Hawkins moved to accept December’s Treasurer’s Report. Director Kupferer seconded the 
Motion. The Motion passed unanimously. 
 
Staff Report  
Deputy Chief Petersma reviewed the operations reports for 2025. Deputy Chief Petersma advised the 
Board that as of January 1, 2026, First National Fire Incident Reporting System used by the District has 
been transferred to the National Emergency Response Information System (NERIS). The next few 
months the Board may not have these reports as Deputy Chief Petersma will be manually building the 
reports. 2025 Year to date the District is at 4384 total calls. 
 
EMS Division Chief Webb reviewed the December Transport Reports with the Board and advised that 
the crews transported 167 Patients for the month and the District collected $118,603.99 for the month of 
December. The Cash Per Trip was $710.20. The Total Patient Count Year to Date was 1804 transports 
with annual collections of $1,183,525.56. Year to Date and cash per trip Year to Date was $656.06. 
Average Collections per transport over the past 24 months including the Medicaid supplemental 
reimbursement, are currently at $871.60. Deputy Chief Petersma and EMS Division Chief Webb will 
conduct a teams meeting with the District’s local billing representative to discuss reports available to the 
District. EMS Division Chief Webb invited the Board to review these reports in more detail.  
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Fire Prevention-Lieutenant/Fire Inspector Kauffman provided a written Plan and Building Inspection 
Report for December for the Board’s Review.  
 
Attorney’s Report 
Attorney Fritsche provided a written Attorney’s Report to the Board.  
 
UNFINISHED BUSINESS 
Proposed Circle K ground water monitoring well. Nothing to report currently. 
  
Colorado Wildfire Resiliency Code. Attorney Fritsche advised the Board that a public hearing was held 
on January 9th, and the Colorado Wildfire Resiliency Code Board adopted amendments to the Colorado 
Wildfire Resiliency Code; to include the right of a local government to petition and appeal for 
modifications to the Code within its boundaries. Attorney Fritsche will follow up with Chief Harwig and 
Lt. Kauffman regarding the District’s next steps. Chief Harwig advised the Board that he received an e-
mail stating that the County Fire Chiefs are presenting all codes to the County Commissioners within 
the next 30 days. The District has not adopted by resolution, the State Wildfire Resiliency Code, the 
District is waiting on legal advice. Chief Harwig would like to formally adopt or reject adoption of the 
Code at the next Board meeting. A discussion was held regarding the legality of fees.  
 
NEW BUSINESS 
Director Kupferer mentioned fees for standby Rodeos. EMS Division Chief Webb advised the Board 
that the District covers the Rodeo with a dedicated-on duty crew member(s) or crew members coming 
in for overtime without charging any fees. The Rodeo(s) are required to have a Basic Life Support 
(BLS) crew onsite for all events. The District also covers all the Falcon High School Football games at 
no charge. Director Kupferer would like to see these medical standbys continue and at no charge to the 
District events.  
 
PUBLIC COMMENT 
None. 
 
EXECUTIVE SESSION 
Director Podoll moved to go into Executive Session, pursuant to C.R.S. §24-6-402(4)(a) and (b) for a 
conference with legal counsel for the purpose of receiving legal advice on negotiations for purchasing 
land for a new training center. Director Hawkins seconded the Motion. The Motion passed unanimously. 
Attorney Fritsche certified that the only matter discussed in Executive Session would involve attorney-
client privileged communications, and therefore, the Executive Session need not be recorded. The Board 
went into Executive Session at 1533 hours. 
 
Director Podoll moved, seconded by Director Hawkins, to come out of Executive Session at 1619 hours. 
Motion passed unanimously. 
 
ADJOURNMENT 
Director Hawkins moved to adjourn the Board meeting. Director Podoll seconded the Motion. The 
Motion passed unanimously. The meeting adjourned at 1619 hours. 
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I hereby attest to the accuracy of the meeting Minutes: 
 
 
_____________________________ 
Edward Podoll, Secretary  
 
 
 
 

Attorney Fritsche certified for the record that the Executive Session was not recorded, as the matters 
discussed in Executive Session constituted privileged attorney-client communications.  
 
 
_____________________________ 
Joan M. Fritsche, Esq. 
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