Falcon Fire Protection District
Board of Directors Regular Board Meeting
December 10, 2025, Approved Minutes

CALL TO ORDER

Director Reid called the regular meeting of the Board of Directors to order at 1500 hours on Wednesday,
December 10, 2025.

ATTENDANCE

James Reid, President

Thomas Kerby, Vice President
Edward (Steve) Podoll, Secretary
Ray Hawkins, Treasurer

Dan Kupferer, Assistant Secretary

ALSO PRESENT

Joan Fritsche, Legal Counsel

Trent Harwig, Fire Chief, Falcon Fire Protection District

Jeff Petersma, Deputy Chief, Falcon Fire Protection District

Jonathan Webb, EMS Division Chief, Falcon Fire Protection District
Joe Cosgrove, Battalion Chief, Falcon Fire Protection District

Corey Kirt, Battalion Chief, Falcon Fire Protection — via conference call
Curtis Kauffman, Lt./Fire Inspector II, Falcon Fire Protection District
Rob Wilkerson, Fleet Mechanic, Falcon Fire Protection District
Gretchen Tetzlaff, Office Manager, Falcon Fire Protection District
Twyla Kuemmerle, Administrative Assistant, Falcon Fire Protection District
Other members of the Falcon Fire Protection District

ABSENT
David Smith, Battalion Chief, Falcon Fire Protection District

APPROVAL OF AGENDA

Director Kupferer moved to approve the revised agenda. Director Podoll seconded the Motion. The
Motion passed unanimously.

PuBLIC COMMENT
None.

CORRESPONDENCE
None.

APPROVAL OF THE MINUTES
Director Kerby moved to approve the November 19, 2025 Regular Board Meeting Minutes. Director
Hawkins seconded the Motion. The Motion passed unanimously.

REPORTS

Treasurer’s Report

Chief Harwig reviewed November’s Treasurer’s Report with the Board. The Chief noted 91.8% of the
2025 fiscal year is complete in this Report.
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Total General Fund Budget revenues received were 101%. Total General Fund expenditures across all
categories were 89% of the budget.

The Ambulance Fund Budget transport fee collections were at 104%. Total expenditures were at 84%.

The Capital Improvement Fund revenues received were at 100%. Total Capital Improvement Fund
expenditures were at 26%. Chief Harwig advised the Board that the District will make the additional
principal payment of 1.5 million on the Lease Purchase Agreement within the next few days.

The Rural Water Fund Revenues had no activity or expenditure for the month of November. Total Rural
Water Fund expenditures were at 0% of budget.

Director Hawkins moved to accept November’s Treasurer’s Report. Director Podoll seconded the
Motion. The Motion passed unanimously.

Staff Report
Deputy Chief Petersma reviewed the operations reports for October, which included the October incident

counts of approximately 373 calls, and monthly and year-to-date response times, mutual aid given and
mutual aid received. Year to date the District is at 3637 total calls.

EMS Division Chief Webb reviewed the November Transport Reports with the Board and advised that
the crews transported 209 Patients for the month and the District collected $81,677.65 for the month of
October. The Cash Per Trip was $540.91. The Total Patient Count Year to Date was 2206 transports
with annual collections of $1,064,921.57. Year to Date and cash per trip Year to Date was $650.53.
Average Collections per transport over the past 24 months including the Medicaid supplemental
reimbursement, are currently at $738.62.

Fire Prevention-Lieutenant/Fire Inspector Kauffman provided a written Plan and Building Inspection
Report for November for the Board’s Review. Colorado Springs Fire Department Plan reviews were not
available for November; Lt. Kauffman will present these at the January Board of Directors Meeting. The
District is ready to move ahead with adopting the 2021 International Fire Code (IFC) Amendments. The
District will keep the current Appendix B regarding Fire Flow Requirements, with approval from the
BoCC. Colorado Springs Fire Department will also continue to follow the current Fire Flow
Requirements. Chief Harwig had the newest amendments for the Board to review. A discussion was held
regarding the adoption of appendices.

Attorney’s Report
Attorney Fritsche provided a written Attorney’s Report to the Board.

UNFINISHED BUSINESS

Consider Resolution for 2021 IFC Code Adoption with Local Amendments. Director Reid commended
Lt. Kauffman and the El Paso County Fire Marshals Committee on a job well done.

(C.R S.) 29-1-304-.5

Director Kupferer moved to accept Resolution #12-10-25-5, 2021 IFC Code Adoption with Local
Amendments, with the exception of Appendix B — Fire Flow Requirements. The District will continue to
follow current Fire Flow Requirements. Director Podoll seconded the Motion. The Motion passed
unanimously.
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Discussion of Unfunded Mandates was tabled.

NEW BUSINESS
2026 Budget Hearing

Director Reid opened the public hearing on the 2026 Budget at 1536 hours and invited a discussion
from any member of the public. There was no public comment. The Board closed the budget hearing at
1538 hours.

Chief Harwig provided and reviewed the final versions of the 2026 General Fund Budget, the 2026
Ambulance Transport Fund Budget, the 2026 Capital Projects Fund Budget and the 2026 Rural Water
System Fund Budget. Chief Harwig advised the Board that EMS Division Chief, Jon Webb is the
Districts loss prevention specialist for cost containment for Workers’” Compensation Claims, the District
hopes to see the Workers’ Compensations Claims and costs decrease over the next year. Chief Harwig
and Chief Webb have been meeting with our Workers” Compensation Specialist to see what steps the
District can implement to keep losses down.

Consider Resolution to Adopt 2026 Budget Resolution #12-10-2025-1. Consider Resolution to
Appropriate Sums of Money #12-10-2025-2. Consider Resolution to Set Mill Levy Resolution #12-10-
2025-3.

Director, Hawkins moved to Adopt the 2026 Budget, Resolution #12-10-2025-1, Appropriate Sums of
Money, Resolution #12-10-25-2, and Set Mill Levy, Resolution #12-10-25-3. Director Kerby seconded

the Motion. The Motion passed unanimously.

Consider 2026 Pay Leave & Allowance Schedule
Chief Harwig provided the Board with the 2026 Pay Leave and Allowance Schedule.

Director Kerby moved to adopt the 2026 Pay Leave and Allowance Schedule subject to future
amendments. Director Kupferer seconded the Motion. The Motion passed unanimously.

2026 Board Meeting Posting Notice
Chief Harwig provided the Board with the 2026 Board Meeting Schedule Posting Notice for review.

Director Hawkins moved to approve the 2026 Board Meeting Posting Notice. Director Kerby seconded
the Motion. The Motion passed unanimously.

2026 Pension Board Meeting Posting Notice
Chief Harwig provided the Board with the 2026 Pension Board Meeting Schedule Posting Notice for
review.

Director Kupferer moved to approve the 2026 Pension Board Meeting Posting Notice. Director Podoll
seconded the Motion. The Motion passed unanimously.
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Consider Resolution approving 2026 regular meeting schedule Resolution #12-10-2025-4.

Director Hawkins moved to approve Resolution #12-10-2025-4 the 2026 regular meeting schedule.
Director Podoll seconded the Motion. The Motion passed unanimously.

PuBLIC COMMENT

Director Reid thanked Chief Harwig for a phenomenal Adult Christmas Party. Director Reid stated that
he really missed the presentation of the Life Saving Awards. Chief Webb stated that we only had one,
of which he was unaware at the time. The District will have a Life Saving Award Presentation in
conjunction with the Colorado Springs Fire Department, Station 20, on December 18". Director Kerby
asked if the District could present these awards more regularly so that the crews do not have to wait to
receive them at the end of the year. Director Kupferer mentioned that we could have award
presentations at the Board Meetings, this would be noted in the minutes, the award recipients would be
mentioned at the Adult Christmas Party and the photos of them receiving the award previously would
be part of the slide show.

EXECUTIVE SESSION

Director Kerby moved to go into Executive Session, pursuant to C.R.S. §24-6-402(4)(a) and (b) for a
conference with legal counsel for the purpose of receiving legal advice on purchasing land for a new
training center. Director Kupferer seconded the Motion. The Motion passed unanimously. Attorney
Fritsche certified that the only matter discussed in Executive Session would involve attorney-client
privileged communications, and therefore, the Executive Session need not be recorded. The Board went
into Executive Session at 1608 hours.

Directo Kerby moved, seconded by Director Hawkins, to come out of Executive Session at 14:43 hours.
Motion passed unanimously.

No further action was taken.
ADJOURNMENT

Director Kerby moved to adjourn the Board meeting. Director Hawkins seconded the Motion. The
Motion passed unanimously. The meeting adjourned at 14:45 hours.

I hereby attest to the accuracy of the meeting Minutes:

Edward Podoll, Secretary

Attorney Fritsche certified for the record that the Executive Session was not recorded, as the matters
discussed in Executive Session constituted privileged attorney-client communications.

Joan M. Fritsche, Esq
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