Falcon Fire Protection District
Board of Directors Regular Board Meeting
February 18, 2026, Approved Minutes

CALL TO ORDER
Director Reid called the regular meeting of the Board of Directors to order at 1500 hours on Wednesday,
February 18, 2026.

ATTENDANCE

James Reid, President

Thomas Kerby, Vice President
Edward (Steve) Podoll, Secretary
Ray Hawkins, Treasurer

Dan Kupferer, Assistant Secretary

ALSO PRESENT

Joan Fritsche, Legal Counsel

Trent Harwig, Fire Chief, Falcon Fire Protection District

Jeff Petersma, Deputy Chief, Falcon Fire Protection District

Joe Cosgrove, Battalion Chief, Falcon Fire Protection District
David Smith, Battalion Chief, Falcon Fire Protection District
Curtis Kauffman, Fire Marshal, Falcon Fire Protection District
Rob Wilkerson, Fleet Mechanic, Falcon Fire Protection District
Gretchen Tetzlaff, Office Manager, Falcon Fire Protection District
Twyla Kuemmerle, Administrative Assistant, Falcon Fire Protection District
Jonathan Huang, New Falcon Herald

Other members of the Falcon Fire Protection District

ABSENT
Jonathan Webb, EMS Division Chief, Falcon Fire Protection District
Corey Kirt, Battalion Chief, Falcon Fire Protection District

APPROVAL OF AGENDA

Director Hawkins moved to approve the agenda. Director Podoll seconded the Motion. The Motion
passed unanimously.

PUBLIC COMMENT
None.

CORRESPONDENCE
None.

SWEARING 1IN CEREMONY

Fire Fighter Jaxson Edwards and Fire Fighter Jared Salisbury were sworn in by Chief Harwig. Fire
Fighter Edwards was badged by his mother, Michelle Edwards and Fire Fighter Salisbury was badged
by his wife, Kailey Salisbury.




Falcon Fire Protection District
Board Meeting Minute
February 18, 2026

Page 2

APPROVAL OF THE MINUTES
Director Hawkins moved to approve the January 21, 2026 Regular Board Meeting Minutes. Director
Kupferer seconded the Motion. The Motion passed unanimously.

REPORTS

Treasurer’s Report

Chief Harwig reviewed January’s Treasurer’s Report with the Board. The Chief noted 8.3% of the 2026
fiscal year is complete in this Report.

Total General Fund Budget revenues received were 1%. Total General Fund expenditures across all
categories were 8% of the budget.

The Ambulance Fund Budget transport fee collections were at 4%. Total expenditures were at 8§%.

The Capital Improvement Fund revenues received were at 0%. The District made the required payment
of $284,861.00 for the Lease Purchase Payment for the month of January. There is an additional
$500,000.00 for principal that the District will make later in the year depending on interest rates. Total
Capital Improvement Fund expenditures were at 7%.

The Rural Water Fund Revenues had no activity or expenditure for the month of January. Total Rural
Water Fund expenditures were at 0% of budget.

Director Kupferer moved to accept January’s Treasurer’s Report. Director Kerby seconded the Motion.
The Motion passed unanimously.

Staff Report
Deputy Chief Petersma reported that there will not be an Operations Report as they are still building the

report with the new NERIS System. Deputy Chief Petersma shared information with the Board about
the District’s new Draft Commander. The Draft Commander is a new device that carries three thousand
gallons of water and has numerous testing capabilities. The Draft Commander also has a simulated fire
hydrant feature and can be set up to use as a fire engine.

EMS Division Chief Webb was absent, Deputy Chief Petersma reviewed the January Transport Reports
with the Board and advised that the crew transported 237 Patients for the month, and the District
collected $115,106.71 for the month of January. The Cash Per Trip was $689.26. The Total Patient Count
Year to Date was 237 transports with annual collections of $115,106.71. Year to Date and cash per trip
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Year to date was $689.26. Average Collections per transport over the past 24 months including the
Medicaid supplemental reimbursement, are currently at $860.60.

Fire Marshal Kauffman provided a written Plan and Building Inspection Report for December for the
Board’s Review.

Attorney’s Report
Attorney Fritsche provided a written Attorney’s Report to the Board.

UNFINISHED BUSINESS

Chief Harwig reported that the District received the Site Access Agreement from Circle K regarding the
ground water monitoring well. Attorney Fritsche reported to the Board that this Agreement allows Circle
K to access the District’s property at 7020 and 7030 Old Meridian Rd. to install a groundwater
monitoring well to test for petroleum hydrocarbons in the soil. This Agreement is between Circle K,
Farmers State Bank and Falcon Fire Protection District. The District will execute the Agreement after
Circle K and Farmers State Bank and upon receipt of the Fee payment.

Director Kerby moved to approve the Circle K Site Access Agreement. Director Hawkins seconded the
Motion. The Motion passed unanimously.

Approve and Ratify the Real Estate Sale Agreement with CST METRO LLC. Attorney Fritsche stated
that per the Board’s direction at last month’s meeting, the Real Estate Agreement for purchasing the
parcel for the new Training Center was revised and finalized. Closing is scheduled for April 15, 2026.
Attorney Fritsche provided the Board with a Property Purchase - Closing Timeline for their review. A
discussion was held regarding moving the April Board Meeting to April 8 due to the closing date being
April 15™. A discussion was held regarding removing the structures as well as other matters related to
the property.

Director Hawkins moved to approve moving the April Board of Directors Meeting to April 8, 2026.
Director Kupferer seconded the Motion. The Motion passed unanimously.

Director Kerby moved to approve and ratify the Real Estate Agreement with CST METRO LLC. Director
Podoll seconded the Motion. The Motion passed with one opposition.

Colorado Wildfire Resiliency Code. Attorney Fritsche advised the Board that she met with Chief Harwig
and Fire Marshal Kauffman on February 11™ to review the District’s options regarding the Colorado
Wildfire Resiliency Code. There was a discussion regarding the four main factors the Resolution cited
as the reasons for the decision not to adopt the Colorado Wildfire Resiliency Code.

Director Kupferer moved to approve Resolution #02-18-26-1 determining not to adopt the 2026
Colorado Wildfire Resiliency Code. Director Kerby seconded the Motion, The Motion passed
unanimously.

NEW BUSINESS

Consider - Drainage Maintenance Agreement and Easement for Station 3. Director Kerby stated that
he received this Agreement from El Paso County and forwarded it to Chief Harwig and Attorney
Fritsche. Farmer’s State Bank is the signer/owner of the property. Chief Harwig stated that an
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agreement was previously signed when the District built Station 3, the County never finalized or
recorded the agreement. When the maintenance building was constructed, the County realized that the
original agreement was incorrect because Farmer’s State Bank is the property owner. The Agreement
was revised and sent to the District for approval.

Director Kerby moved to approve the Drainage Maintenance Agreement and Easement for Station 3
with El Paso County. Director Hawkins seconded the Motion, The Motion passed unanimously.

PuBLIC COMMENT
None.

EXECUTIVE SESSION

Director Kerby moved to go into Executive Session, pursuant to C.R.S. §24-6-402(4)(a) and (b) for a
conference with legal counsel for the purpose of receiving legal advice on purchasing land for a new
training center. Director Kupferer seconded the Motion. The Motion passed unanimously. Attorney
Fritsche certified that the only matter discussed in Executive Session would involve attorney-client
privileged communications, and therefore, the Executive Session need not be recorded. The Board went
into Executive Session at 1605 hours.

Director Kerby moved, seconded by Director Hawkins, to come out of Executive Session at 16:34hours.
Motion passed unanimously.

ADJOURNMENT
Director Kerby moved to adjourn the Board meeting. Director Hawkins seconded the Motion. The
Motion passed unanimously. The meeting adjourned at 16:34 hours.

I hereby attest to the accuracy of the meeting Minutes:

Edward Podoll, Secretary

Attorney Fritsche certified for the record that the Executive Session was not recorded, as the matters
discussed in Executive Session constituted privileged attorney-client communications.
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