Falcon Fire Protection District
Board of Directors Regular Board Meeting
October 15, 2025, Approved Minutes

CALL TO ORDER
Director Reid called the regular meeting of the Board of Directors to order at 1503 hours on Wednesday,
October 15, 2025.

ATTENDANCE

James Reid, President

Thomas Kerby, Vice President
Edward (Steve) Podoll, Secretary
Ray Hawkins, Treasurer

Dan Kupferer, Assistant Secretary

ALSO PRESENT

Joan Fritsche, Legal Counsel - called in at 1500

Trent Harwig, Fire Chief, Falcon Fire Protection District

Jeff Petersma, Deputy Chief, Falcon Fire Protection District

David Smith, Battalion Chief, Falcon Fire Protection District

Corey Kirt, Battalion Chief, Falcon Fire Protection

Curtis Kauffman, Lt./Fire Inspector II, Falcon Fire Protection District
Rob Wilkerson, Fleet Mechanic, Falcon Fire Protection District
Gretchen Tetzlaff, Office Manager, Falcon Fire Protection District
Twyla Kuemmerle, Administrative Assistant, Falcon Fire Protection District
Jonathan Huang, New Falcon Herald

Other members of the Falcon Fire Protection District

ABSENT
Joe Cosgrove, Battalion Chief, Falcon Fire Protection District
Jon Webb, EMS Division Chief, Falcon Fire Protection District

APPROVAL OF AGENDA

Chief Harwig advised the Board that the following items need to be removed from the Agenda; under
Correspondence, Mountain View Electric Association Round Up Funds Big Check Presentation, under
New Business, Fritsche Law 2026 Continued Engagement Letter. These items will be added to the
November’s Agenda.

Director Podoll moved to approve the revised agenda. Director Kupferer seconded the Motion. The
Motion passed unanimously.

PUBLIC COMMENT
None.

CORRESPONDENCE

Chief Harwig advised the Board that there is a Property Exclusion Request to review. The request
concerns the south side of Woodmen Road between Banning Lewis Parkway and Mohawk Road. A
discussion was held regarding the Property Exclusion Request. This information will be forwarded to
Attorney Fritsche for further comment.
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APPROVAL OF THE MINUTES
Director Kerby moved to approve the August 20, 2025 Regular Board Meeting Minutes as amended.
Director Podoll seconded the Motion. The Motion passed unanimously.

2024 AUDIT PRESENTATION

Chief Harwig advised the Board that there is not a formal 2024 Audit Presentation. Chief Harwig also
advised the Board that the audit was discussed at the August 20th meeting and approved and filed with
the State by the September 30th deadline, which is why the District is currently approving and
ratifying the Audit.

Director Hawkins moved to approve and ratify the 2024 Audit. Director Kerby seconded the Motion.
The Motion passed unanimously.

REPORTS

Treasurer’s Report

Chief Harwig reviewed September’s Treasurer’s Report with the Board. The Chief noted 75% of the
2025 fiscal year is complete in this Report.

Total General Fund Budget revenues received were 98%. Total General Fund expenditures across all
categories were 69% of the budget.

The Ambulance Fund Budget transport fee collections were at 70%. Total expenditures were at 65%.

The Capital Improvement Fund revenues received were at 75%. Total Capital Improvement Fund
expenditures were at 20%. Chief Harwig reported to the Board that the District has the $1.5 million
Lease Purchase payment for 2025 and an additional $500,000 for an additional principal payment. The
District has been earning more interest (3.96%) on the extra funds vs the Lease Purchase interest rate, so
in prior years the Board has determined not to make an extra payment. Chief wanted to bring this to the
Board’s attention. Interest rates have been going down and it might be time to make the payment on the
Lease principal amount. Chief requested the Board’s thoughts on paying the Lease principal by the end
of the year or waiting until next year to see what happens with the interest rates. The Board agreed that
the District should pay the principal by the end of the year.

The Rural Water Fund Revenues had no activity or expenditure for the month of September. Total Rural
Water Fund expenditures were at 0% of budget.

Director Hawkins moved to accept September’s Treasurer’s Report. Director Dan Kupferer seconded
the Motion. The Motion passed unanimously.

Staff Report
Deputy Chief Petersma reviewed the written reports for August which included the August incident

counts which were approximately 394 calls, response times, mutual aid given and mutual aid received.
Year to date the District is at 2,333 total calls, response times, mutual aid given and mutual aid received.

Deputy Chief Petersma advised the Board that EMS Division Chief was on vacation and there would
not be a Transport Report.



Falcon Fire Protection District
Board Meeting Minute
October 15, 2025 Page 3

Fire Prevention-Lieutenant/Fire Inspector Kauffman provided a written Plan and Building Inspection
Report for August & September for the Board’s Review. Director Kerby asked if there were any changes
in the Wildland Interface Map with the State as most of El Paso County is considered to be in a fire zone
which could make homeowners insurance go up. Lt. Kauffman advised Director Kerby that the State
will not do anything, if the District wants a change, the District will need to hire a contractor to do ground
trooping. Director Kerby stated anyone that currently owns a home will notice that their homeowner’s
insurance is going up. What does the District need to do to have this map revised? A discussion was held
regarding the change of the Wildland Urban Interface and Resiliency Code. Attorney Fritsche is
currently conducting research on SB25-142 Wildland Urban Interface and Wildfire Resiliency Code
change.

Attorney’s Report
Attorney Fritsche provided a written Attorney’s Report to the Board.

UNFINISHED BUSINESS

2025 Pension Board Election

Attorney Fritsche advised the Board that the Pension Board Elections were cancelled due to no more
candidates than positions to fill. Curtis Kauffman was elected by acclamation to a 2-year term. Mr.
Kauffman’s term will begin on November 1*. The one-year Volunteer Retired Fire Fighter Trustee seat
remains vacant. Deputy Chief Petersma stated that he will contact Retired Fire Fighter Cory Galicia to
see if he would be interested in filling this position.

NEW BUSINESS

2026 Budget Process

Chief Harwig reviewed the Proposed 2026 Budget with the Board. The public budget hearing will be
held on December 10,

PuBLIC COMMENT
None.

EXECUTIVE SESSION
None.

ADJOURNMENT
Director Hawkins moved to adjourn the Board meeting. Director Kupferer seconded the Motion. The
Motion passed unanimously. The meeting adjourned at 1552 hours.

I hereby attest to the accuracy of the meeting Minutes:

Edward Podoll, Secretary
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